Peninsula Primary Board of Trustees meeting Minutes — 22nd May 2025

Recommendations/Decisions Led by Answers/Comments/Action Responsible Timeframe

1. Administration

1.1 Present Katy Perry (KP) KP Lisa Cochrane (LC) - DP - PPS 6.40 to 7.05pm
Brenda Cronin (BC)

Sarah Mackay (SM)

Alecia McCulloch (AM)

Dion Sadler (DS)

Jaime Melville (JML)

Keryn Smale (KS)

Dave Robertson (DR)

Chris Mundell (CM) via Zoom
Sara Tuitupou (ST)

Monique Metcalfe (MM)

Meeting commenced at 6.40 pm

1.2 Apologies Nil
1.3 Declaration of NIL
Conflicts of interests
1.4 Matters Arising Nil
1.5 Hours to MM Complete form/email MM MM
1..6 Speaking
Rights Speaking rights granted to Lisa
Cochrane for 2025
Board agreed
2.7 Sign off ST & SM to complete from previous Completed
e-resolutions meeting
1.8 Confirmation of Taken as read

April 2025 Minutes




Accept April 2025

Minutes are a true and accurate
record.

All Agreed

1.9 Correspondence

1.10 RAM’s

Quick breakdown of NZ budget
2025 for board to view.

Staff member applying for study
leave.

Board supports the application of
the staff member.

2 Discussions

Draft BoT Newsletter to the board
feedback.

FoS fundraising direction.
SM covered areas of possible
projects for FoS.

SM tabled enhancement of outdoor
learning spaces.

Board approves to take outline to
FoS.

Board willing to support FoS for
projects.

KP

SM

KP




3 Monitoring

BC
3.1 Principals Compiled by Acting Principal Lisa
Report Cochrane
Includes Attendance Analysis
BC
Report Taken as Read.
LC called for queries.
Board discussed attendance.
BC proposes 0 spaces for Out Of
Zone placements for Term 3.
JM 2nd BC
All Agreed
BC
3.1b Policy Review To be actioned at the week 9
meeting.
3.2 Finance Report AM queried the amounts in the
budget for Building Maintenance,
Grounds & Landscaping. Do these
areas need increasing? Do GL
codes need to be clarified?
3.2a Supplier
Invoices
The Board moves to accept the
3.2b Budget Finance report.
Variance AM 2nd
ALL AGREED
3.3 Policy To be reviewed at the next meeting
Assurances
4 Any Other Board work plan - Staff wellbeing KP
business survey.

Invite to the Next
meeting?

Board to try to source an
appropriate staff wide survey and/or
role specific surveys..

Board approves for the
application to Pelorus Trust for
$2,500.00 for funding for BARK
for Term 3 2025.

All Agreed




Board approves for the
application to We Care Trust for
$2,000.00 for funding for BARK
for Term 3 2025.

All Agreed

5. Meeting Closure
Next meeting - Term 2 Week 9 -
5.1 Identify agenda 26th June 2025,

items for next meeting

5.2 Preparation for next

| Meeting closed at 8.04 pm
meeting




