Peninsula Primary Board of Trustees meeting Minutes — 11th September 2025

Recommendations/Decisions Led by Answers/Comments/Action Responsible Timeframe

1. Administration

1.1 Present Katy Perry (KP) KP
Brenda Cronin (BC)

Sarah Mackay (SM)

Keryn Smale (KS)

Alecia McCulloch (AM)

Dion Sadler (DS)

Jaime Melville (JML)

Dave Robertson (DR) Via Zoom
Chris Mundell (CM)

Sara Tuitupou (ST)

Monique Metcalfe (MM)

Meeting commenced at 6.35 pm

1.2 Apologies NIL

1.3 Declaration of NIL
Conflicts of interests

1.4 Matters Arising Board reviewed
1.5 Hours to MM Complete form/email MM MM Completed
1..6 Speaking Nil

Rights

1.7 Sign off Nil

e-resolutions

1.8 Confirmation of Taken as read

August 2025

Minutes Accept August 2025

Minutes are a true and accurate
record.




All Agreed

1.9 Correspondence

1.10 RAM’s

Letters of Resignation

Camp 2025 - Camp Adair
discussed.

2 Discussions

3 Monitoring

3.1 Principals
Report

3.1b Policy Review

Report Taken as Read.

BC called for questions.

BC gave overview of current
Strategic Plan process.

Attendance reporting.
Board discussed.

Staff jackets - board agrees that
all staff will be given a PPS
branded jacket.

Board reviewed ALIM
Board discussed policies.

Sexual Behaviour in Students in
KOS can be removed from policy.

Add: May use external programmes.

Amend the last sentence in Child
Protection Training/Training is
available to staff when required.
Reminder to all staff on procedure to
follow after student disclosure.

BC

BC

Contact SchoolDocs

BC




3.2 Finance Report

3.2a Supplier
Invoices

3.2b Budget
Variance

3.3 Policy
Assurances

Self Harm policy happy with
wording.

KS asked if Safety Checking is
actioned appropriately?

BC to check with NZSTA as to
criteria required.

MM to check ToolKit for this.

Student Wellbeing Policy:
counselling available for students
and whanau.

Search & Surrender: Change
wording, take out all teaching staff
can conduct a search to only
Principal & SLT.

Food Policy - BC to add a sentence
regarding On occasion we will....

Board discussed pool.
KP to meet with Swimsation.

Board agrees to cover the revised
costs of the Kapa Haka uniforms.
The Board thanks Layaka
Kaipo-Marshall for her research into
this.

SM proposes the Board approves
the use of up to $100,000.00 to
purchase a school van, including
sign writing and on road costs,
subject to final approval of the
vehicle.

KP 2nd

Carried by Majority

The Board approves up to
$15,000.00 to spend on the
upgrade of the AV system in the
Hall.

AM 2nd

ALL AGREED

The Board moves to accept the
Finance report.
CM 2nd

Contact NZSBA

Check Toolkit

Add to policy

BC

MM

BC




ALL AGREED

4 Any Other
business

Next community
Consult

New Board?

Invite to the Next
meeting?

Takes effect from Wednesday17th
September - week 10.

KP

5. Meeting Closure

5.1 Identify agenda
items for next meeting

5.2 Preparation for next
meeting

Next meeting - 20th October - Week
3 of Term 4

Meeting closed at 8.30pm




