Peninsula Primary School - Board Agenda
May 2025

Item Led By Time | Strategic Goal / Policy Reference
1. Administration Katy 10

1.1 Present

1.2 Apologies

1.3 Declaration of conflict of interest
1.4 Matters arising

1.5 Send board hours to Monique Monique
1.6 Speaking rights

1.7 Sign of e-resolution

1.8 Confirmation of Past minutes

1.9 Correspondence N/A
1.10 RAMS N/A

2. Discussions 40
Board self review feedback Katy Google form
Board newsletter feedback / suggestions/ | Katy Pre-read before meeting
FoS fundraising direction Sarah

3. Monitoring 40
4.1 Principal’s Report Brenda Complied by Lisa

Incl. attendance analysis

4.1b Policy Review Done in W9
4.2 Finance Report AM

4.2a Supplier Invoice
4.4 Policy assurances

4. Any other business?
Board work plan — staff wellbeing survey?

5. Meeting Closure
6.1 Identify agenda items for next meeting
6.2 Preparation for next meeting

NEXT MEETING DATE: Term 2, Week 9 — 26 June

BOARD WORK PLAN LINK:
https://docs.google.com/spreadsheets/d/1crkvFaltX2zBYajRzcSfOOIZQ91KBelvkpDnHgsBv71/

edit#gid=0



https://docs.google.com/spreadsheets/d/1crkvFaltX2zBYajRzcSfOOlZQ9IKBeIvkpDnHqsBv7I/edit#gid=0
https://docs.google.com/spreadsheets/d/1crkvFaltX2zBYajRzcSfOOlZQ9IKBeIvkpDnHqsBv7I/edit#gid=0

