Birkdale North School
Board Meeting Minutes
Wednesday 4th December 2024 at 6:00 pm
Birkdale North School Staff Room

Topic and Background

Discussion

Karakia Timatanga

Whakatauki -

He maurea kai whiria - Don’t sweat the small stuff

Present:

Present: Piere Colin, Alan Curtis, Anne-Marie Wrightson, Jan McDonald,
Tania McBeth-Stanton, Rob Sharrock

Secretary: Paul Williams

Absent with apologies: Matt Elliot, Liz Tay

Register of Interests:

Tabled - no amendments

Decisions

Nil

Monitoring

Principal’s report
Finance Report
Health & Safety
Property report

Principal’s report -

Acknowledged the numerous learning opportunities the school camp
provided the children. Expressed her appreciation for all the work Brenda
puts into the school camps.

32 children participated in the school choir. A great experience, well
supported by families.

Onepoto Kapa Haka festival was a great learning experience for all involved
too.

Preparation is being undertaken towards the new structured literacy
framework for 2025 (likely to start in term 2), and choosing the
mathematics resources available to be utilised for 2025. Discussing with
resource teachers to try and maintain consistency with other schools in the
area (particularly intermediates) according to the programmes being used.
Never-the-less, all resources work towards the national curriculum. Work
will continue (utilising the teacher only days) towards upskilling and fulfilling
these new national curriculum standards into 2026.

Progress regarding the schools uptake of the new national standards will be
reported to the board following each teacher-only/professional
development day.

Jan tabled the ERO ‘evaluation indicators- stewardship’ to assist the board
in analysing their own performance for the year. Pierre suggested the board
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could benefit with a forward looking outlook, with objectives the board
aspires to achieve. It would help with future evaluations, to have detailed
objectives to measure performance against.

Attendance
Alan asked that attendance data is presented to the board at each meeting.

Strategic Plan

Strategic Plan 2024-2025 was tabled and Jan discussed the preparation of
the Implementation Plan for 2025 and how community opinions can be
sourced and incorporated. The 2025 Implementation Plan is expected to be
presented to the board at the next (February 2025) meeting.

Finance Report - Everything is on target to achieve the budget, and may in
fact be ahead of budget by year end. Budget 2025 has been prepared and
currently presents a very slight operational surplus, before additional
funding for the associate principal, an additional teacher aide and additional
management units (as approved at the previous meeting).

The hiring procedure for the new Associate Principal was discussed.

Motion

That the board approves the 2025 budget as tabled with an operating
surplus of $17.

Move: Chair, Seconded: Rob

Carried - All

Jan is to ask our accounting services provider to ensure a balance sheet
budget is incorporated in the next school budget.

Pierre noted that with the addition of a further teaching staff member
bringing staffing over entitlement, future staff replacement will need to be
carefully considered by the board prior to hiring.

Jan noted that the staff will receive a $50 voucher as a Christmas gift, as
budgeted for.

Property -

The board has received and formally approved the revised and inflation
adjusted cyclical maintenance plan and cyclical maintenance provision
prepared on 18th March 2024 by Building & Property Management
Services. The term provision for 2024 is noted as $75,877.

A boiler survey was initiated by the Ministry of Education and undertaken
on 16th September 2024 by Horizon Energy Group on contract to Argest
Building & Compliance.

A WRN (Work Requirement Notice) was received by the school containing
recommendations only.
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That the Board resolves to move “Into Committee” under Section 48 of
the Local Government Official Information and Meetings Act 1987 to
discuss items that may have a privacy issue at 7:25pm.

Public excluded

The In Committee meeting closed at 7:34 pm

Administration

1. Confirmation of minutes
2. Correspondence (none)
3. Confirmation of next meeting

Motion: That the minutes of the meeting held on October 23rd be approved
as true and correct. Moved: Chair Carried: All

Meeting concluded at 7:35pm.

Meeting dates: Term 1 — 19 Feb 2025, 19 Mar 2025

Meeting Closure Karakia Whakamutunga

Page 3 of 3



