Birkdale North School ?V"‘ Birkdal
Board Meeting Minutes N'r aie
orth School
Wednesday 12th March 2025 at 6:00 pm @B

Birkdale North School Staff Room

Topic and Background

Discussion

Welcome ‘

Karakia Timatanga

Whakatauki - Papakitia te ahi kia pumahana to noho

Contribution has its own rewards

Present:

Present: Piere Colin, Alan Curtis (Chair), Anne-Marie Wrightson, Jan
McDonald, Liz Tay, Tania McBeth-Stanton, Rob Sharrock, Matt Elliott

Secretary: Anne-Marie (Paul absent)

Absent with apologies:

Register of Interests:

Tabled - no amendments

Decisions ‘

Note - The Board acknowledges that due to unforeseen circumstances, the
Board was not able to meet within 3 months of the previous meeting on 4th
December 2024.

BNS Board Work Plan - Discussion on the current work plan and the moving
of the ESOL Report forward from the May meeting to the March meeting.
The Workplan is a guide for where we discuss the various reports.

Board delegations list — The Chair moved that the following delegations list
as shown on page 1 and 2 of the document prepared be approved.

Annual Implementation Plan — The Principal moved that the Board adopts
the Implementation Plan for 2025.

Analysis of Variance Report - The Statement of Variance Report was
received. The Principal moved that the report be approved.

Board Remuneration — The Chair moved that the meeting fee for board
members would continue at $110 for each meeting attended and $150 for
the Presiding Member (Chair).

Date of the Board Election 2025 — The board agreed that the date for the
Board Election 2025 will be 10*" September.
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Appointment of the Returning Officer — The board agreed that Bernadine
Vester would be appointed as Returning Officer.

Draft Annual Financial Statements for 2024 — The board approved the
Annual Financial Statements tabled for 2024 for submission to the auditors.
It noted the working capital of $423,588 as at 315t December 2024.

Monitoring ‘

Principal’s report
Finance Report
Health & Safety
Property report

Principal’s report - The Maths No Problem resources were shown to Board
members.

Attendance - The graph and figures for attendance was shared and
discussed.

Strategic Plan - in the Supporting Documents

Finance Report — The financial report for March will be reported to the
board at the May meeting. The Finance Committee will meet in the interim.

Property — Nothing to report

ESOL - The ESOL report for 2024 was shared and discussed. The structure
and organisation of the programme was explained by Anne-Marie.

Public excluded

That the Board resolves to move “Into Committee” under Section 48 of
the Local Government Official Information and Meetings Act 1987 to
discuss items that may have a privacy issue at 7:35pm.

The In Committee meeting closed at 7.36pm

Administration ‘

1. Confirmation of minutes
2. Correspondence (none)
3. Confirmation of next meeting - Wednesday 9th April

Motion: That the minutes of the meeting held on 4th December were
approved as true and correct. Moved: Chair Carried: All

Meeting concluded at 7:38 pm

Meeting dates:

Term1
Wednesday 12th March
Wednesday 9th April

Meeting Closure

Karakia Whakamutunga
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