Birkdale North School
Board Meeting Minutes. A .
_ Wednesday 9th April 2025 at 6:00 pm r@ El'r;llfghajg

Birkdale North School Staff Room

22

Discussion
Topic and Background IScussi
Welcome ‘
Karakia Timatanga Whakatauki: Ko te kai a te rangatira, he korero
The sustenance of chiefs is discussion
Present Present: Piere Colin, Alan Curtis (Chair), Anne-Marie Wrightson, Jan
McDonald, Liz Tay, Tania McBeth-Stanton, Rob Sharrock, Matt Elliott
Secretary: Paul Williams
Absent with apologies: none
Register of Interests: Tabled -

Decisions Alan moved: The draft financial statements showing a deficit of $76,983 be
approved to be sent for audit.

Carried: All

Monitoring

Principal’s report Principal’s report -

Health & Safety The Colour Run was loved by the kids!

Finance report Structured literacy guidelines are being well applied in the classrooms.
Property report Structured Maths- proving a little more complicated to put into action. In

discussions and looking at options on how to apply the curriculum at BNS.
Maths No Problem- likely a resource to be used.

Ania’s replacement search is still on-going. Some promising applicants with
strong CV’s have not eventuated. Will re-advertise and look at alternatives,
such as an english-speaking teacher supported by french teacher aides. FRENZ
is providing good assistance.

Kapa haka groups are underway. We are hosting the Matariki festival next
term.

Jan and Anne-Marie have visited local childhood centres. There was great
variety between the different offerings. All doing a good job.
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Discussions

Review of the School
Improvement Framework
(SIF) provided by ERO.

Health and Safety

Bio-security are still on site. 10th of April was the scheduled end date, no
reason to believe this date has changed.

Property report

The Vector issue at the front gate was mitigated with the supply of a generator
for the school.

The school is abiding by the documented Health and Safety policies. Jan
reviews these each term to ensure they are up-to-date and sufficient.

Attendance -

Student attendance: 68 percent of students are above the 90 percent regular
attendance level. A bit below target. Communicating as well as possible with
those children whose attendance is down.

Stewardship section:

Jan- Explained the framework tables. She can see a benefit in using the tables
to assess the board's performance.

The board focused on the first three items (SG 1 - SG 3) to assess their
performance-to-date.

SG 1- Vision, values and strategic direction have been developed and well-
embedded. Consultation is performed when the above are developed. 3 years
ago was the last cycle, will be repeated for the new 3-year cycle. The school’s
vision and values are mentioned weekly to the kids at weekly school
assemblies. Broadly assessed as “Embedded”, timing can influence
perceptions. At least “Working towards”, not “Excelling”. Vision and Values
are referred to in the Principal’s Report. The Springboard Trust (professionals
who work with principals) is one group who is collaborated with, along with a
group of 8 other principals.Room for improvement?- more connection with
the parent community. Work to include parents in-between the 3 year cycle
when consultation and collaboration is performed. Booking in meetings.

SG 2- Doing pretty well. Anne-Marie’s oversight is a point of strength.
Embedded/Excelling- the board believes they are receiving good quality data,
exceeding other schools. With the change in curriculum Anne-Marie and Jan
are reviewing how the new performance measures can be effectively
communicated to the board.

SG 3- Going to split the guidance in 2.

3a- Doing well- Embedded

3b (Principal’s performance) - Alan proposes to present the processes in
action at the next board meeting and the board can discuss this point then.
Pierre moved- Come to the next board meeting with your own assessments
for the remaining items in the SIF ready to share with the rest of the Board.

Carried: by all
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Public excluded

That the Board resolves to exclude the public under Section 48 of the Local
Government Official Information and Meetings Act 1987 to discuss items that
may have a privacy issue.

Actioned 6:53pm - 6:55pm

Administration ‘

1. Confirmation of minutes

Alan moved for minutes from the previous board meeting held on the 12th
March 2025 be approved as true and correct.

Carried by all.

2. Correspondence- none

3. Confirmation of next meeting- 14th May.
Previous meeting 12th March 2025

Meeting concluded at 6:57pm

Meeting dates:

Term 2 — 14 May, 18 Jun
Term 3 —20 Aug, 17 Sep
Term 4 — 15 Oct, 19 Nov

Meeting Closure

Karakia Whakamutunga
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