A
Birkdale North School 7 Birkdale
. . North School
Board Meeting Minutes.
Wednesday 22nd October 2025 at 6:00pm
Birkdale North School Staff Room
Topic and Background Discussion Action / Decision at the meeting
Karakia Timatanga
Attendees Present: Matt, Sarah, Jan, Caroline, Pierre, Paul, Nicole,
Anne-Marie (secretary)
Apologies:
Register of Interests Tabled Updates?
Confirmation of previous |17 September 2025 The board accepts as true and correct the minutes of the
meetings minutes meeting held on 17 September 2025
Record of e-resolutions By email, Monday October 6, 2025 Motion 1: That Birkdale North School will not be open
for instruction or supervision on Thursday October 23
due to the national teachers’ strike.
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By email, Monday October 6, 2025

Moved: Matt Carried: All

Motion 2: The board meeting scheduled for Wednesday
October 15 be postponed until Wednesday October 22.

Moved: Matt Carried: All

Schedule of Delegations

One change was made related to the presiding member
signing off the monthly credit card statements.

Motion: That the board accepts the updated Schedule of
Delegations

Moved: Matt Carried: All

Code of Behaviour

Board members signed the updated Code of Behaviour policy.

Motion: That board members agree to the updated Code
of Behaviour policy

Moved: Matt Carried: All

Principal’s report
Health & Safety
Finance report

Property report

Attendance

ESOL

As reported - Pierre, Jan and Matt are the Finance
Sub-committee

As reported (5YA progress)

Jan discussed the on-site school camp and the issue of the
time it is taking police to vet parents who are helpers.
Example of community consultation - thoughts? What key
guestions does the board want answered?

Jan would like to know if parents/ caregivers are happy with
how the school is running, what they think of the school
grounds, and carry out a Health Consultation with our
community.

The cover letter and the communication that goes with the
survey is an important part of the consultation process.

Motion: That the board adopts the principal’s report and
approves all the recommendations contained therein.

Moved: Sarah Seconded: Nicole Carried

RAMS form to cover this.
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Public excluded

If required

Administration

Joel’s consultation from Birkdale Intermediate was discussed
as a positive example.

Property Subcommittee - Pierre, Jan, Sean, Paul, Matt

Moved into Public Excluded at 6.55pm
and out of Public Excluded at 7:06 pm

That the Board resolves to exclude the public under Section 48 of the Local Government Official Information and
Meetings Act 1987 to discuss items that may have a privacy issue.

1 Board secretary

Anne-Marie offered to return to the role of board secretary,
which was gratefully accepted.

2 Confirmation of next meeting, 19 November

Motion: That Anne-Marie be given speaking rights at all

board meetings

Moved: Matt Carried: All

Meeting Closure

Karakia Whakamutunga

Meeting closed: 7:14 pm
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