Birkdale North School
Board Meeting Minutes Fv‘ Birkdal
Wednesday 20th August 2025 at 6:00 pm N!,',;hscﬁg
Birkdale North School Staff Room @@

Topic and Background Discussion Action / Decision at the meeting
Karakia Timatanga Whakatauki
Present: Present.: Sarah !—lartley, Nicole
Voykovich, Tania McBeth-Stanton,
Matt Elliott, Alan Curtis, Jan
McDonald, Anne-Marie Wrightson, Liz
Tay, Pierre Colin
Secretary: Paul Williams
Register of Interests: Tabled Updates

Discussion Alan welcomed new members and
farewelled outgoing members
present, thanking them for their
service. Attendance at board meetings
is the main role of board members.
Attention drawn to the Register of Register of Interests to be completed
Interests. by all, in board drive.

Code of conduct will be shared for Code of Conduct to be reviewed at the
everyone to stay aware of. next meeting.

Google drive for all documents.

NZ School Boards Association website
for education on the role of board of
trustees.

Appendix 2 will be emailed out for
contact details to be shared with the
ministry and association.

Staff representative yet to be
appointed for the new board term,
pending staff election.

Each member introduced themselves.
A special thank you to Alan for his
time and expertise.

Page 1 of 4



Alan: Finance - Auditors Response is
available on the drive. Three items to
note - Deficit Budget, Balance Sheet
Budget not Prepared, and Credit Card
transactions independent
authorisation - require the Boards’
response.

Hall - new board members were
brought up to speed with the history
of the dealings with the ministry for
the hall's remediation/replacement.
Awaiting response from the ministry.
The numerous Official Information
Requests, and the relating complaints
to the Ombudsman history was shared
with the new board members.

A reminder to ensure the school’s and
board emails and other documents
are being stored and retained in
accordance with legal requirements.

Matt to respond.
Credit card transactions will be signed
off monthly by Presiding Member.

Decisions

Matt Elliott volunteered to be the
presiding member.

Carried by all.

The board authorised Alan Curtis to
continue to work with MoE on the
resolution to funding the school’s hall
remediation.

Carried by all.

The board authorised Alan to continue
to represent the board in on-going
correspondence with the
Ombudsman.

Carried by all.

Monitoring ‘

Principal’s report
Health & Safety
Finance report
Property report

Jan: Referred to the Principal’s Report.
SCOT analysis is underway.

No great change with attendance.
Continuing to work with those whose

Attendance

ESOL

As reported

As reported (5YA progress)

Page 2 of 4




attendance is down. Feedback to the
school from the ministry is
national/regional data to compare
ourselves against.

Staffing- the solution to Class 7 was
shared for the next 12 months.

The new caretaker is doing a very
good job.

Jan has an absence scheduled for near
the end of the term and the beginning
of the next term.

Anne-Marie: Data

The new curriculum creates some
difficulties in reporting students' levels
against the new standards. There
needs to be a shared awareness of
this when viewing the most recent
data on students' performance. The
new curriculum has been used to
assess students’ current levels, even
though students haven’t been taught
this curriculum prior to this year.

We are presenting the hard data this
year, in advance of the new
assessment requirement next year.
This will see the school improving
outcomes against the standards and in
the reporting of this performance.

Anne-Marie Wrightson to be Acting
Principal in Jan MacDonald's absence
from 4th September through until
14th October. Approved.

Public excluded

If required

That the Board resolves to exclude the public under Section 48 of the Local
Government Official Information and Meetings Act 1987 to discuss items that

may have a privacy issue.

Administration

1. Confirmation of minutes
2. Correspondence
3. Confirmation of next meeting

The board approved the minutes of
the previous meeting held on the 18th
June 2025.

Carried by all.

Next meeting is on the 17th
September 2025.

Meeting dates:

Term 1 —12 Mar, 9 Apr
Term 2 — 14 May, 18 Jun

Term 3 —20 Aug, 17 Sep
Term 4 — 15 Oct, 19 Nov
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Meeting Closure

Karakia Whakamutunga

Meeting closed: 7:44pm
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