Birkdale North School
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Board Meeting Minutes. 7 .
Wednesday 18th June 2025 at 6:00 pm / Elﬁlfghajg
Birkdale North School Staff Room

N2

Di .
Topic and Background Iscussion

Meeting commenced 6:15pm

Karakia Timatanga Whakatauki:

Present: Alan Curtis (Chair), Anne-Marie Wrightson, Jan
McDonald, Liz Tay, Tania McBeth-Stanton, Rob Sharrock,
Matt Elliott

Secretary: Paul Williams

Absent: Piere Colin

Present

Register of Interests: Tabled -

Decisions Alan-

School hall update- weather tightness and upgrade. $863,000 total estimated
cost, with a requested Board contribution of 40.11% - $346,149. With the
remaining cost $516,000 to be split half and half- half being paid for from the
ministry’s weather tightness program and half being taken from the schools
next 5YA funds (meaning there would be no funds remaining for maintaining
school buildings for the next 5 year period).

Alan has written on behalf of the board to state we do not have the funds.

A letter has been requested from the board opposing the costs that have been
estimated for, and opposing the school’s contribution.

The board records their opposition from contributing more than the $50,000
as already approved, and authorises Alan to continue the interactions with
the ministry on the boards behalf.

Carried: All

2021-23: The Ombudsman had received complaints about Official Information
Requests not being adequately responded to. A letter from the ombudsman
was received early May 2025 listing the OIA complaints and requesting the
school’s response to each OIA complaint. Alan has responded on behalf of the
school, addressing each of the itemised complaints.
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Monitoring ‘

Principal’s report
Health & Safety
Finance report
Property report

Principal’s report -

Referred to Implementation plan- BSLA being confidently implemented.
Some new entrants are very behind developmentally.

Using the Maths No Problem resource for mathematics.

The children’s reports as per the new curriculum will be done with caution.

The Matariki festival last friday was fantastic.

Attendance - not a lot of change. Down slightly for those above the 90%
threshold, perhaps the weather.

Health and Safety- a child fell on the playground spider web frame, but all
checks have ensured there are no issues with the playground equipment. The
school received good feedback that the correct actions had been taken to try
and ensure the child’s comfort and care.

The search for a replacement teacher for room 7 is ongoing, while a good
contingency plan is in place in the meantime- utilising Sarah King and
Anoushka Dallow along with two mothers who will maintain the french
component.

Policy review- ongoing. The principal advised that she is comfortable that she
is following all the documents regarding the emergency plans. These can be
found in the school docs.

Financials- comfortable with current financial performance and position.
Operating in line with the budgeted deficit for the period.

Discussions

Review of the School
Improvement Framework
(SIF) provided by ERO.

Board Evaluation Indicators-

SG3- Alan and Jan met today regarding reviewing Jan’s performance. The
Educational Leadership Capability Framework is being used to review the
principal’s performance against key measures. The approach is for self-
evaluation followed by board members discussion and review.

SG5- The same process identified above (SG3) will be applied here. Alan-
Excellence category, Jan agrees (she is questioned and challenged
respectfully. Board members are taking an active interest). Matt- We also
have good information to provide good oversight.

SG6- “Evaluates” (embedding level). This current review and endeavour going
forward is positive to get up to the next “regularly” (Excelling) level.
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SG7- Information Sharing. Broad belief that the school is doing very well in
this regard. Communicating relevant information to stakeholders. Some room
for improvement. Is the school community sufficiently aware of the
information that is available for them to see, and where to access it? The
website could be better utilised. In between Embedding and Excellence
(closer to excellence).

The Auditor's letter has been received at the conclusion of the audit.

The voting for the new Board of Trustees is coming up. 13th July nominations
open. 6th August nominations close. 10th September voting day. Electronic
voting will be possible. Phone numbers and email addresses will be necessary
for electronic voting.

Public excluded

That the Board resolves to exclude the public under Section 48 of the Local
Government Official Information and Meetings Act 1987 to discuss items that
may have a privacy issue.

Not required.

Administration ‘

Alan moved: The minutes of the previous meeting held on the 14th May 2025
be approved as true and correct.

Carried: All

Correspondence- none

Confirmation of next meeting- 20th August 2025

Previous meeting 14th May 2025

Meeting dates:

Term 3 —20 Aug, 17 Sep
Term 4 — 15 Oct, 19 Nov

Meeting Closure

7:42 Meeting Closed. Karakia Whakamutunga
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