Birkdale North School

Board Meeting Minutes
Wednesday 17th September 2025 at 6:00 pm
Birkdale North School Staff Room

Birkdale

North School

A
il

Topic and Background

Discussion

Action / Decision at the meeting

Welcome

Meeting opened: 6:05 pm

Karakia Timatanga

Attendees

Present: Matt, Paul, Nicole, Anne-Marie, Sarah, Caroline,
Pierre

Apologies: Jan

Register of Interests:

Tabled

Updated to include all members

Confirmation of previous
minutes

20 August, 2025

The board

accepts as true and correct the minutes of

the meeting held on 20 August 2025.

Role of Board Members

Caroline welcomed as new Staff rep. Anne-Marie thanked for
her contribution as Staff rep during the previous board term.
Matt elaborated on the board’s role and the importance of

how board members represent the school in the public arena.

The role is about governance, not the day to day matters of
the school. Board members do not represent one part of the

Education Group board training, 6pm, 10 Nov., BIS

staff room

Board members’ contact phone numbers to be listed

in a docin

the board drive. (Matt)
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school, or a particular interest group. They need to represent
the whole school in an equitable way.

Protocols and attendance were covered.

Visibility of board members given there was no election.

Brief bios of members and a group photo to be
included in a school newsletter next term. Caroline to
collate the individual bios.

StrategicDecisions /

Policy / Discussions

Principal’s report
Health & Safety
Finance report
Property report

Public excluded

Monitoring ‘

Code of Conduct

The BNS Code of Behaviour and MoE Code of Conduct
documents were compared. NZSBA advice was that boards
could add their own clauses to the MoE minimum standards.

Pierre to merge the two documents for board
members’ consideration.

Attendance

ESOL

As reported

As reported (5YA progress)

Camp RAMS forms

Motion: That the board adopts the principal’s report
and approves all the recommendations contained
therein.

Moved: Matt Seconded: Sarah Carried: All

Finance: Mary’s comment: ‘Accounts are good. Surplus
at present.” Report accepted.

Motion: That the Board approves the RAM/SAP forms
relating to the Year 5 and 6 camp at Kokako Lodge, 22-
24 October, 2025 with the exception of the Lodge

RAMs to be approved after an additional Risk is added.

Moved: Pierre Seconded: Paul Carried: All
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If required That the Board resolves to exclude the public under Section 48 of the Local Government Official Information and
Meetings Act 1987 to discuss items that may have a privacy issue. Moved: Matt Carried: All

Moved In Committee: 7:16 pm

Moved Out of In Committee: 7:24 pm

Administration ‘

1. Correspondence

2. New board secretary The position of Secretary will be discussed on Jan’s
3. Confirmation of next meeting return.

Meeting dates: Term 4 - 15 Oct, 19 Nov

Meeting Closure Karakia Whakamutunga Meeting closed: 7.35 pm
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