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Birkdale North School 
Board Meeting Minutes. 

Wednesday 14th May 2025 at 6:00 pm 
Birkdale North School Staff Room 

 

Topic and Background 
Discussion 

 

Welcome   

Karakia Timatanga Whakatauki:                                          

Present Present: Piere Colin, Alan Curtis (Chair), Anne-Marie Wrightson, Jan 
McDonald, Liz Tay, Tania McBeth-Stanton, Rob Sharrock, Matt Elliott 
Secretary: Paul Williams 
Absent with apologies: none 

Register of Interests: Tabled -  

Decisions Under section 53(1) and 53(2) of the Education and Training Act 2020, boards 
may authorise students to undertake courses outside the school premises.  
I.e. 1 day school- neuro diverse, outdoor education etc. The board's approval 
is not required at the individual level. 
 
Alan moved: The board authorises the principal to approve such courses at 
properly authorised institutions, as requested by parents, as she sees fit. 
Seconded: Matt 
Carried: All 

 

  

Monitoring  

Principal’s report 

Health & Safety  

Finance report 

Property report 

Principal’s report -  

Upcoming reports: Children’s assessed level may change from what was 
previously indicated due to a change in the standards used. Parents have been 
forewarned in the recent school newsletter. 

Teacher only day- Friday 30th May. Already communicated to our parents. 
Collaboration with other local schools regarding the mathematics curriculum. 

Jan is involved with the North Shore Principals committee, who have an 
upcoming conference. 

FRENZ celebration being hosted at BNS- This Saturday, 17th May. FRENZ do a 
great job supporting EDN. 

Public Document 
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Matariki kapa haka- we are also hosting in June.  

Student attendance- consistent with our last meeting. A couple of children 
with low attendance concerns. 

Staffing- A solution for providing the french component for EDN has been 
solved from term 4. Good progress is being made towards solving the english 
component for the class. Advanced discussions with a strong candidate. Term 
3, a parent led initiative to work with the stagaires to maintain a french 
component.  

April 2026- construction planned for upgrading the school hall. 

Discussions  

Review of the School 
Improvement Framework 
(SIF) provided by ERO. 

The Office of the Ombudsman have made contact following up on complaints 
made in 2022/2023 and seeking information. Alan has responded on the 
board’s behalf. Correspondence is continuing.  

 

Board Evaluation Indicators- 

SG3 - a template (Educational Leadership Capability Framework) has been 
uploaded to the drive for board members' attention. This will help the board 
assess the principal's performance. External assessors are not required.  

SG4 - Alan- Strongly believe we are excelling. Jan- there are always ways to 
improve. How effective are we? Tania - Alan and Jan’s guidance is invaluable 
to ensure we are meeting these obligations. A vulnerability if the makeup of 
the board changes going forward. Pierre- Jan is critical, how can the board 
upskill to ensure the knowledge is retained? The School Boards Association is 
the body to reach out to if we are ever needing guidance and expertise.  

SG5 - Alan- Certainly at least level 3. Pierre- the recently uploaded template 
to the drive can help us better address this, SG5, next time.  

SG6 - Level 2 / 3 / 4. This current process is a great initiative, but it is our first 
time. What are our performance indicators? It is for us to determine. The 
Educational Leadership Capability Framework can again be valuable for this 
analysis. We are a functional, positive board. Jan feels well supported- Great 
feedback and measure of the board’s performance to date. The handover to 
each new board is important to maintain and improve boards performance.  

 

 

Public excluded That the Board resolves to exclude the public under Section 48 of the Local 
Government Official Information and Meetings Act 1987 to discuss items that 
may have a privacy issue. 

 

Not required 

  

Administration  
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 Alan moved: The minutes of the previous meeting held on the 9th April 2025 
be approved as true and correct. 

Carried: All 

 
Correspondence- none 

 
Confirmation of next meeting- 18th June. 

 

Previous meeting 9th April 2025 
 
Meeting concluded at 7:02pm 

Meeting dates: Term 2 – 14 May, 18 Jun 

Term 3 – 20 Aug, 17 Sep 
Term 4 – 15 Oct, 19 Nov 

 

Meeting Closure Karakia Whakamutunga 

 


