Birkdale North School
Board Meeting Agenda
Wednesday 23™ October 2024 at 6:00 pm
Birkdale North School Staff Room

Topic and Background

Discussion

Welcome

Welcome, Karakia

Karakia Timatanga

Whakatauki

Present:

Present: Piere Colin, Alan Curtis, Anne-Marie Wrightson, Liz Tay, Jan
McDonald, Matt Elliott, Tania McBeth-Stanton, Rob Sharrock

Secretary: Paul Williams

Register of Interests:

Tabled

Decisions

Nil

Monitoring

Principal’s report
Finance Report
Health & Safety
Property report

Jan’s report-

Teacher Only Day this Friday. This will be focusing on the new curriculum
(new structures of literacy and numeracy). Specific guidance is available for
new teachers.

Jan updated the board about the Provisional staffing entitlements and
management units available for 2025. Similar funding levels to last year.

How can we support our teachers above and beyond the government
funding?

Jan proposed the appointment of an assistant principal who could work
with/support teachers (their professional growth model) plus Special Needs
Support and CRT relief. Four additional board-funded management units
are also required as well as an additional teacher aide

(A budget is yet to be prepared)

Financial discussion- currently running to budget. There is a substantial
working capital balance. Has everything been budgeted for? Yes.

There is weather tightness remediation work to be performed by the
Ministry on the school hall. The Board needs to be satisfied with the
Ministry’s business case for remediation before agreeing to funding the
schools share.
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Public excluded

If required

Administration

Welfare check- how are the staff doing? It is a busy term 4. Trying to
support staff as best as possible.

Need to be vigilant with child safety at the front gates.

Everything is in order for the upcoming camp. The RAMS reports for camp
have been completed.

Motion- The Board is satisfied that Health and Safety precautions have
been sufficiently taken for the camp commencing 30th October and
approves the Rams Report.

Moved- Jan. All in support

Motion- For the board to offer support in principle to the appointment of
an associate principal and another teacher aide as well as the allocation of
four additional units.

Moved- Alan All in support
The Board awaits these items to be budgeted for before final approval.

There were no matters for consideration

1. Confirmation of minutes
2. Correspondence (none)
3. Confirmation of next meeting

Motion: That the minutes of the meeting held on September 4th be
approved as true and correct.

Moved: Chair Carried

Meeting dates:

Term 4 - 27 Nov
Term 1 — 19 Feb, 19 Mar

Meeting Closure

Karakia Whakamutunga
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