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Birkdale North School 
Board Meeting Minutes. 

Wednesday 11th February 2026 at 6:01 pm 
Birkdale North School Staff Room 

 

Topic and Background Discussion Action / Decision at the meeting 

Welcome   

Karakia Timatanga Whakatauki   Ka haere te tōtara haemata, ka 
takoto te pukatea wai nui. 

  The tōtara floats, while the 
pukatea lies in deep water. 

  Young people are like the tōtara, 
free to move around easily, while older 
individuals are like the pukatea, 
settled and grounded.  

Attendees Present: Sarah Hartley, Matt Elliott, 
Pierre Colin, Jan McDonald, Caroline 
Sailhan, Paul Williams, Nicole 
Voykovich-Upton, Anne-Marie 
Wrightson (Secretary) 

Apologies: None 

 

Register of Interests: Tabled Any updates? None  

Election of chair for 2026 The Board were in agreement for Matt 
Elliott to continue as Board Chair. 

 

Decisions   

Confirmation of e-
resolutions 

By email, 26 November, 2025 
 
 
 
 
 
 
By email, 18 December, 2025 
 
 
 

Motion: Taking into consideration the 
current workload of our principal and 
SLT, the board meeting of December 
3, 2025, be cancelled. 
 
Moved: Matt          Carried: All 
 
Motion: Hall weather-tightness 
project: That the board relinquishes 
its 40.11% ownership of the school 
hall to the Ministry of Education. 

Public Document 
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Note - The Board acknowledges that 
due to unforeseen circumstances, the 
Board was not able to meet within 3 
months of the previous meeting on 
22nd October 2025. 

 
Moved: Matt         Carried: All 
 
 

Monitoring   

Principal’s report 

Health & Safety  

Finance report - 2026 
Budget 

Property report (10YPP 
initial meeting ) 

Variance Report (AOV) 

Strategic Direction 

Implementation Plan 

Attendance Management 
Plan 

Jan spoke to her Principal’s Report. 
Our whakatau will be held on Monday 
16th Feb at 9.15am. 

Staffing - we have a full staffing 
component. 

Discussion of some ideas raised at the 
10YPP meeting today. There will be 
more ideas about the planned work 
shared later when we have more 
information. 

Roll 135 

Strategic Direction and the 
Implementation Plan were briefly 
discussed by Jan, as well as our 
Consultation plan for our new 
Strategic Direction 2027 - 2029. 

The AOV was shared and discussed. 

The Attendance Management Plan 
was shared and briefly discussed. 

Next meeting - walk around the school 
and have a look at the property before 
the start of the meeting. 

Motion: That the Board approves the 
2026 Budget that has been added to 
the supporting documents. 

 

Moved: Sarah  Seconded: Nicole          
Carried: All 

 

Motion: That the Board approves the 
Strategic Direction and the 
Implementation Plan.  

 

Moved: Matt  Carried: All 

 

Motion: That the Board approves the 
Attendance Management Plan as 
presented in the supporting 
Documents. 

 

Moved: Pierre  Seconded: Caroline  

Carried: All 

Public excluded 
  

If required 

 

That the Board resolves to exclude the public under Section 48 of the Local 
Government Official Information and Meetings Act 1987 to discuss items that 
may have a privacy issue. 
Moved into Public excluded at 7:25pm.  
Moved out of the Public excluded meeting at 7:34pm 

Administration   

 1. Confirmation of minutes 
2. Correspondence 
3. Confirmation of next meeting 

Previous meeting 22nd October 2025 

Minutes from the previous meeting 
were confirmed. 
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Matt will respond to the 
correspondence. 

 

2026 Meeting dates: Term 1 – Wed 11 Feb, Wed 25 Mar 
Term 2 – Wed 13 May, Wed 17 Jun 

Term 3 – Wed 12 Aug, Wed 16 Sep 
Term 4 – Wed 28  Oct, Wed 2 Dec 

 

Meeting Closure Karakia Whakamutunga Meeting closed: 

 


