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School Details 2024

Name of School: St Patrick’s Taupō Catholic School

Address: 86 Acacia Bay Rd, Nukuhau, Taupō

School type: Full Primary - Years 1-8

Actual roll: 260 (As at 14/06/2024) Maximum roll: 340

Non-preference maximum: 15 Actual non-preference number: 16

5.1:127 (49%) 5.2: 9 (4%) 5.3: 81 (32%) 5.4: 22 (9%) 5.5: 5 (2%)

Roll based staffing entitlement: 13.6

Required number of Special Character Cl 47 positions: 8

Filled number of Special Character Cl 47 positions: 8

Principal: Maureen Harris

Directors of Religious Studies: Maryann Attwood and Lorena Morris

Presiding Member, Board: Fiona Mannington

Elected Members (C or NC) Proprietor’s Reps:

1. Adele Thurlow (NC) 1. Shane Hancock
2. Paul Marshall (NC) 2. Georgina Deverell
3. Renie Arcega (C) 3. Margaret Beck
4. Stephen Johns (C)

Staff Rep: Elaine Handford Parish Priest: Msgn Trevor Murray

Cultural percentages:

European 54%, Maori 14%, Pasifika 4%, Indian 7%, Filipino 11%, Asian 3%, Other European 7%,

Review Team:

Lead Reviewer: Terry Consedine
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Accompanying Reviewer/s: Dianne Porter, Rachael McLanachan

The Aims of Catholic Special Character External Evaluation for Development

The Catholic special character evaluation process produces a focused picture of the

impact of Catholic schooling and the effectiveness of its goals on the lives of all tamariki

and rangatahi1.

The process seeks to determine whether they have encountered the living God revealed in

Jesus Christ, grown in knowledge of Him and His Church, and as a result are forming a

deep and lasting relationship with Jesus Christ and the Church2.

The process also evaluates how the whole school community engages in authentic

Catholic Christian witness and evangelisation.

The evaluation also investigates how the school is acting as a kaitiaki of Catholic special

character including meeting its statutory compliances.

A collaborative external evaluation process between school and the evaluators helps the

school see what it is doing well and identify next steps.

2 Ibid.

1 New Zealand Catholic Bishops’ Conference. The Catholic Education of School Age Children. Wellington:2014.
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Introduction

St Patrick’s Catholic School is a state-integrated, full primary Catholic School, Years 1-8, located
on Acacia Bay Road, Nukuhau, Taupō. The school officially opened on January 28 1997 with a roll
of 66 pupils, with Bishop Denis Browne unveiling the plaque and blessing the school on 16 March
to coincide with St Patrick’s day. The school started to grow rapidly in the first year. Today there is
a rich cultural make-up within the school roll of approximately 260 tamariki.

The school’s vision, “Te Whakapono me ana Mahi – Faith in Action”, emphasizes actively living out
Christ’s teachings. The school’s values have been revised to make them more tangible for
tamariki, kaiako and whanau. Each of these values - Kindness (Atawhai), Integrity (Tapatahi)
Determination (Hiringa), and Unity (Kotahitanga) is linked to a Gospel quotation.

St Patrick’s offers a safe, supportive environment where each child is helped to thrive through the
diverse learning experiences that support spiritual, academic, physical, social, and emotional
development. The aim is for tamariki to leave with the skills, values, and attitudes needed to
continue their education and become strong role models in society and within the Catholic Church.

The last few years have been a time of much change in personnel, particularly within the
leadership of the school. The current tumuaki was appointed in 2022, The tumaki tuarua was
appointed 'in a fixed term position' last year and two new Directors of Religious Studies were
appointed in fixed term positions towards the end of last year.

The tumuaki, leadership team and staff, with the support of a committed presiding member and
trustees, are unified in ensuring that the Catholic character of St Patrick’s School is central to their
strategic plans for the future.

St Patrick’s Parish Church is also on site and forms a central part of this community. There is a
vibrant connection with regular interactions with the parish priest, school community and
parishioners. A memorial Rosary garden was established near the church and school as a special
place for prayer.
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Progress with Recommendations from the 24 August 2021 Catholic Special Character
Review for Development Report

Key Recommendations:

1. That the Board investigate creative ways to professionally support their staff
amidst the increasing demands on teachers in assisting them to work towards a
formal qualification in Religious Education or Catholic special character.

Time/help and release are given if needed and always offered and board members are always
supportive. DRS’ are able to attend all DRS days and the board funded the principal and both
DRS’ to attend the recent conference in Wellington.

The Board also funds staff retreats and other professional development, including morning teas
and lunch on special staff PD days as well as any additional RE study that kaiako wants to take
part in. The DRS have offered PD each term based around RE and sourcing resources. This
includes Mass plans, liturgy and RE term planners.

2. Continue to build staff knowledge and confidence in effective implementation of the
new Integrated Curriculum Tō Tātou Whakapono Our Faith, initially by unpacking
and developing the use of the Bridging Document.

The Bridging Document was not used and staff continued to use the Faith Alive resource. Tumuaki
and Directors of Religious Studies attended new curriculum meetings. This resulted in three kaiako
PD sessions taking place to bring them up to speed .

This year the call was made for the junior team only to work on the new curriculum documents.
The long term plan was linked based upon the documents. Term overview using new curriculum.
Kaiako resources include RE curriculum folders created on drive and documents available for all
teams, in the staff room.

3. Although review would appear to be a strength in the school, evaluation process of
the Catholic special character initiatives in the school in the light of the Four
Dimensions would enhance this further asking, “why are we doing this and what is
the impact on individual, kaiako and whānau?”

This is a work in progress. With the change of tumuaki in 2022, the internal review was discussed
with the DRS and planning begun for 2023
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Dimension 1: Encounter with Christ
How effectively does the school encourage and facilitate the development of a personal
relationship with Jesus Christ who reveals the transforming love and truth of the living God?

1. Spiritual Formation

St. Patrick’s school and parish provide a range of opportunities for Catholic formation for the
spiritual development of all members of the school community. This includes whānau, Board,
non-teaching staff as well as tamariki and kaiako. Alongside the opportunities for formation for the
staff, there is huge support from the parish. Kaiako gather for formal prayer each week and each
kaiako takes a turn to lead prayer.

A number of years ago, the school began a journey to incorporate tikanga and te reo Māori and
Māori expression of Katorikatanga into a number aspects of Catholic special character, including
Masses, liturgies, retreats and prayer. There remains a reflection of this work today. With changes
in personnel over recent years some momentum in this area has slowed down. There is
recognition that a resurgence has been made, however there is work to be done in order to
revitalise the normalisation of te ao, tikanga and wairuatanga Māori into the special character of
the school.

Prayer is an integral part of the daily routine of school life especially in the classrooms. The school
prayer is well embedded and there is a recent initiative for tamariki to be able to learn it in te reo.
As well as first thing in the morning they also say a karakia for grace before lunch and a prayer at
the end of the day. The Directors of Religious Studies have recently provided some useful
resources to assist kaiako to aid tamariki leading prayer in the classroom. Use is made of various
resources to make prayer more meaningful and engaging through the prayers, liturgies, reflections,
plays and dramatic techniques, especially those of Rina Wintor’s ‘Just Imagine’ resources. This
also includes individual and community prayer using traditional and contemporary forms.

Tamariki spoken to by the evaluators were able to articulate the importance of prayer in their own
lives. They cited a number of areas where they pray outside school, such as sports events and
camps. The school gathers for a full school liturgy each week. These liturgies are at times based
on the previous Sunday’s gospel and sometimes reflect the learning in the class. Each class has a
turn to prepare the liturgy. These liturgies are strongly valued by kaiako and tamariki. Tamariki
exhibiting school values are acknowledged at this time.
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Each term, every class takes an active part in a Parish Mass. A special character teacher (tagged)
usually organises these Masses, guiding and collaborating with non-tagged teachers in the
process. Tamariki are encouraged to read prayers, perform Bible readings through drama, and
singing. As well as this, each term a whole school Mass is prepared by the Directors of Religious
Studies, where tamariki also undertake leading roles.

A Rosary Garden was created between the school and parish church, in honour of the late Angela
Moeke (RIP), a well respected DRS who left a positive impact on students, friends, colleagues and
parish. Her strong influence on the Catholic character of the school continues to resonate with all
those who knew her. This sacred area provides a quiet personal space for reflection and prayer for
both kaiako and tamariki.

Each of the school values Kindness (Atawhai),| Integrity (Tapatahi), Determination (Hiringa), Unity
(Kotahitanga), is linked to a Gospel quotation. These values were developed after extensive
consultation with the community. Tamariki spoken to by the evaluators were able to articulate
these new school values. ‘Faith in Action’ is the motto seeking to encourage them to live out their
faith in everything they say and do.

Saint Patrick being the patron saint of the school and the parish, is well celebrated on St Patrick’s
Day with school Mass and a variety of joy filled activities. As the school was not founded by a
religious order, there are opportunities for tamariki to encounter Christ through the charisms of
many well known saints and religious orders. The school encourages each class to learn about a
different saint each year as a lens through which to view the world and Christ’s teachings.
Currently the focus is on the life and work of Mother Suzanne Aubert.

“We like making our own prayers, singing the hymns and especially the ones that have
actions. It is fun reading the stories about Jesus and how it was when he was alive.” (Tama)

2. Evangelisation

The school, in partnership with the parish, provides a variety of opportunities for members of its
community to develop and deepen their knowledge and understanding of the Scriptures and
teaching of the Catholic Church. The Directors of Religious Studies take turns at providing a
spiritual reflection in the weekly newsletter. Facebook is also used to provide an opportunity for
whanau to keep up to date with what is happening in the school. Kaiako also takes opportunities to
share learnings with whanau through the Seesaw, Skool Loop app and Facebook.

“Every week the students take home their RE exercise books to share the week’s learning with
their parents. This includes activities children have completed or work they have done in their
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books in the week. As the teacher I include a typed blurb to explain to the parents the learning
intention and what the students have been learning.” (kaiako)

The school and parish are impressive in the way they work collaboratively to include tamariki and
their whānau in Sunday Mass and to be involved in their local parish. A number of tamariki have
risen to this challenge and volunteer to read and serve on the altar.

There is a high commitment from the Board and significant numbers of staff to take active roles in
the parish. The school actively supports and promotes parish programmes for the Sacraments of
Initiation, and programmes that support the faith of tamariki in the years beyond the Sacraments of
Initiation. The tumuaki sends letters of invitation to eligible tamariki. The Board are also proactive
in this area and are keen to find ways to make the parish programmes accessible to their tamariki.
They value the high quality of these parish programmes, however, are listening to the challenges
parents are facing in committing themselves to the entire 17 sessions alongside other family
commitments. There is one part time teacher who is involved as a parishioner in the preparation of
the tamariki. A number of kaiako attend the celebrations and staff help with the catering. The
impact of this partnership is that there is a real energetic connection between the parish and the
school. This was particularly evident in the enthusiastic responses from the Board and a number of
staff members.

There is a regular programme of liturgies and Masses which are age appropriate and respect the
culture of the participants. Tamariki have the opportunity to develop these liturgies and to have
some leadership roles in them. Two classes take a turn to go to the parish Mass each week.
Tamariki are involved in preparation for their class Mass and take leadership roles in them. There
is also a school parish Mass on a Sunday each term.

“We have many shared celebrations based on our faith (St Patrick's Day, Grandparents Day,
Nativity plays, school Masses) that build community spirit. Tamariki are proud to be part of St
Patrick's School.” (kaiako)

The school and parish’s collaborative efforts create a robust environment for whānau to actively
engage in their tamariki’s faith journey, especially through initiatives like sending prayer bags home
and supporting sacramental preparation programmes. This partnership provides an opportunity to
integrate tamariki and their families into the life of the parish community. The following is a quote
from the strategic plan.

‘Home/school partnership will continue to be strengthened through prayer bags, newsletters
and the Religious Education whānau activities. Sending home or sharing some activity that is
happening in the classroom either workbooks, worksheet, Seesaw post, Faith Alive sheet or
Our Faith activities of their RE learning (3 times a term)’
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Transition to school and orientation programmes assist new tamariki to be introduced into the
school. These tamariki are called ‘Shamrocks’ and their visits to the school help their initiation into
school. ‘Shamrock Starters’ is a transition-to-school programme that aims to be informative,
educational and enjoyable for parents and new tamariki. The programme endeavours to create a
sense of belonging and well-being for all participants and families. Tamariki are given an
opportunity to interact with other new entrant tamariki as well as kaiako and support staff. Some
impacts of this programme are that it provides smooth transition to school as well as familiarity and
security within the surroundings, connection with other tamariki and nurtures the beginnings of a
positive relationship with the teacher.

3. Faith-based Leadership

The tumuaki and two Directors of Religious Studies are confident and competent in articulating
their faith and are dedicated to their ongoing faith formation. The tumuaki holds a graduate diploma
in Catholic Leadership, and the Directors of Religious Studies have each completed some papers
towards a qualification in Religious Education.

With a distributive leadership style, the tumuaki shares leadership responsibilities with the two
Directors of Religious Studies, who have shown initiative in leading kaiako in learning about the
new curriculum, Tō Tātou Whakapono Our Faith. The junior school is being guided by one DRS
whilst the other DRS has created a focus on touch stones to guide the senior team in their
exploration of learning of the curriculum.

Due to recent staffing changes, time has not yet been allocated for the Board’s annual internal
evaluation of Catholic Special Character dimensions. However, plans are in place to start this work
soon. Board members are eager to begin by developing a plan to enhance the depth of knowledge
of kaiako teaching the Religious Education programme.

The tumuaki and both DRSs have begun to engage in professional learning and formation in the
areas of te reo, tikanga, te ao, mātauranga, and wairuatanga Māori. This began with the
Rongohia-te-Hau. The tumuaki plans to use the services of the MAC Maori Achievement
Collaborative to help guide the school in this journey.

The tumuaki and DRS ensure that opportunities are provided for kaiako in special character
positions (Schedule 6, Clause 47 Education and Training Act 2020) to deepen knowledge and
understanding of their Catholic faith-based leadership role and capabilities. As an outcome of this
evaluation, a plan will be developed for each kaiako to be given support to reach their next
certification or qualification level. For some this will be preparatory learning for the new curriculum
and others it will be to increase learning for leadership.
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The tumuaki, Directors of Religious Studies, and parish staff work together to provide effective
leadership for the development and implementation of activities and programmes that help people
to encounter Jesus Christ. These include alpha and RCIA.

Next Steps for Development

● To continue to provide new opportunities to assist staff in their spiritual formation
● Clarify the charism and bring the newly developed values so they become further

embedded in the life of the school

Dimension 2: Growth through Education: Growth in Knowledge
How effectively does the school assist its community to grow in the knowledge and understanding
of Jesus Christ, his teachings, and the Catholic Church?

1. Leadership

The Directors of Religious Studies provide effective leadership in religious instruction and
observances. Four Catholic character tamariki leaders enthusiastically take on responsibilities in
setting up for Masses and Liturgies. This allows these tamariki to develop faith-leadership,
knowledge, skills, and experience.

The role of the Directors of Religious Studies is appropriately recognized, with both participating in
senior leadership team meetings on a rotational basis, receiving suitable management units, and
having opportunities for leadership development. They have some release time, although
additional time may be necessary to work closely with RE teachers and provide constructive
feedback. The Directors of Religious Studies offer effective leadership in delivering the Religious
Education curriculum and delivering pastoral care. Currently, they also supply valuable resources
for kaiako via a shared staff drive.

There is a plan as the new curriculum becomes part of the integrated curriculum that kaiako will
incorporate wairuatanga Māori into their teaching of Religious Education and spirituality. They are
embracing the new Curriculum and are working to familiarise the staff in its implementation. There
is some evidence of Katorika Māori practices being developed. This is particularly evident with the
use of some prayers, Mass responses in te reo. A future plan for additional professional learning
and formation in the areas of te ao, mātauranga, and wairuatanga Māori is being prepared. All
tamariki have the opportunity to participate in Kapa Haka. There are two Roopu that practice
regularly and attend the Tuwharetoa Kapa Haka festival annually.
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Kaiako reports having effective systems in place to support their teaching and learning in Religious
Education. The Directors of Religious Studies provides a framework for syndicates to work on and
share planning within the syndicate. This is supplemented by staff meetings held each term, which
offer stimulus, direction, and provide professional learning as well as formation in Religious
Education.

2. Religious Education

The changes in personnel over the last few years have made the management and continuity
challenging. The two Directors of Religious Studies are enthusiastic in their roles and are each
providing kaiako with the support they need.

There is a plan to offer support to build the background knowledge of Religious Education kaiako
and support kaiako with the knowledge and possibly qualifications to prepare them to competently
teach the new curriculum.

The Religious Education programme is designed to help tamariki integrate their faith, culture, and
life. The school is working on creating an integrated curriculum, with management recognizing the
importance of using Religious Education as a foundation for cross-curricular planning and ensuring
that achievement objectives are effectively met. The goal is to develop an effective learning and
teaching programme for Religious Education. The programme is adequately and appropriately
resourced in line with the key teachings of the Catholic Church. Kaiako makes effective use of
National Centre for Religious Studies (NCRS) online curriculum material including Faith Alive as
well as resources from the new curriculum.

Whānau are regularly informed about the content and emphasis of the Religious Education
programme. Teachers use Seesaw to communicate with parents. The school also supports the
religious development of tamariki by sending Religious Education books home each week at the
junior level. Progress reports for tamariki include information on their involvement in Catholic
special character and their achievements in Religious Education. Tamariki who have exemplified
the new values are awarded certificates of celebration at the school liturgy.

3. Catholic Curriculum

The school, as an authentic Catholic community, has made a start to educate tamariki for a deeper
understanding of Te Tiriti o Waitangi, and its principles of protection, partnership, and participation.
This will assist them to understand the importance of tangata whenua and the partnership with
tangata tiriti. They have plans to learn and teach about local Katorika Māori and Pākehā history as
part of their emerging integrated curriculum. Kaiako have had professional learning around Te Tiriti
o Waitangi. Opportunities to practise te reo are given and encouraged. Elements of Te Tiriti are
woven into the curriculum. The school is in the process of reviewing its cultural responsiveness
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using Rongohia te Hau.

Efforts are being made to develop tamariki’ awareness of their responsibilities as global citizens as
well as citizens of Aotearoa, New Zealand. Work is underway to raise awareness and action for
justice within the school and in the wider community, explicitly relating this to the Gospels’ portrayal
of Jesus’ care for the poor and marginalised, which is central to the Gospel message. As part of
this initiative the senior school is going to be involved in Social Justice week over a period of two
weeks in September this year using the Caritas resources. New planning documents will be shared
with the staff for guidance and planning.

As a central part of developing an understanding of kaitiakitanga, the Enviro programme provides
students with the opportunity to work in the school gardens. They meet each week with parents
and a grandparent, taking turns working with the tamariki with weeding, planting and harvesting the
vegetable gardens. They mulch around the fruit trees and in the bush walk, and tend to the worm
farm, feeding the worms and utilising the worm tea as fertiliser. All classes are involved in a
recycling system and some will participate in the flower and pumpkin growing competitions. The
impact of this is that there is a developing interest in looking after our world with a possibility of
linking these actions to Laudato Si’ in the future.

Next Steps for Development
● To strengthen kaiako and tamariki knowledge around Maori Spirituality and local history

linked to the school.
● With the recent establishment of the integrated curriculum there is opportunity to make the

new Religious Education Curriculum the central basis of all planning rather than just
adding it to the existing plan.

Dimension 3: Te Whakaatu Karaitiana-Christian Witness

How effectively does the school provide a hope-filled Christian witness which empowers its
community members to integrate their faith and their life?

1. Catholic School Community

The school and parish work collaboratively to build relationships that are an example of Christian
witness, providing a welcoming environment where all are treated with hospitality and aroha. There
is a strong connection between the school and the parish. Through the leadership of the parish
priest, the parish has provided a very strong Catholic witness to the school. Monsignor Trevor
Murray has been exemplary in his commitment to providing witness to the school. He has made
himself available to connect with whanau at pick up time. He comes into the school on Fridays and
has morning tea with the kaiako. In this way all members of the school community have the
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opportunity to understand that Christian witness is a response in faith and action to our encounter
with Christ. There is authentic evidence through the staff and Board that the connection of the
school to the parish and vice versa is very strong.

The tumuaki, Directors of Religious Studies and most other kaiako in special character Cl 47
positions are active witnesses of faith in the school and in their parish to present the face of Christ
to others. The school community has the opportunity to encounter Christ through prayer and liturgy
and the numerous opportunities provided by the parish. A number of staff and members of the
Board are actively involved in these. Active steps are taken to promote the involvement of tamariki
and their whānau in the life of their parish There are explicit links made between encountering
Christ and school prayer and liturgies. The impact of this is that there is a real influence from the
parish to the school and vice versa.

2. Partnership and Collaboration

Acknowledging that whānau are the first educators of their tamariki, the school actively promotes
whānau participation in their tamariki’s faith development, education, and the broader life of the
school and parish. To support this, the parish hosts an evening event at the beginning of each term
for new parishioners. A representative from the school, either the tumuaki or a Director of Religious
Studies, attends to explain how the school and parish collaborate.

Tamariki, kaiako, the Board and school community understand the importance of tangata whenua
and mana whenua and have taken steps to strengthen the connection.

3. Pastoral Care

The school ensures that learning takes place in a safe and nurturing environment, bolstered by a
robust and developing positive behavioral management plan. All kaiako and tamariki are familiar
with its workings. The behavior management processes are just, fair, transparent, and guided by
restorative practices, often connected to the school’s new values. Posters outlining the sequence
of behavioral consequences are prominently displayed throughout the school. Kaiako takes into
account the backgrounds of tamariki with behavioral issues and allocates time during meetings to
discuss support for vulnerable tamariki.

Tamariki, staff, and whānau understand the school’s pastoral care systems and how to access
them. Systems are in place to ensure that tamariki are personally known, cared for, and supported.
The school and parish collaborate with whānau to identify those in need, providing food and
necessities. Guided by the Gospel and the preferential option for the poor, staff and tamariki treat
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each person with respect and aroha, reaching out to those most in need. The impact of this is a
real sense of community and people feel loved, supported and valued.

The school welcomes tamariki with a diversity of ability and learning needs and provides
appropriate assistance and programmes to enable them to fulfill their potential. There is a
dedicated group of teacher assistants who support tamariki in their learning needs.

4. Service and Outreach

The school has an explicitly Christ-centred culture of justice, service, and outreach in local,
national, and international communities. There is a definite focus in the school to take care of
others and to work for justice and equality. There are a number of ways the school explicitly bases
service and outreach activities in the Gospel message, and grows the practice and understanding
of caring for others. Examples include: Special character leaders, House leaders, and other areas
of responsibility such as office helpers. Each junior class buddies with a senior class each week for
tuakana-teina time. Children often help at school discos and with sausage sizzles. The Board
supports any suggestions and helps with Parish school initiatives, tamariki going onto the
community lunch, reading in schools. A Board member also helps the senior tamariki with the
training required to help out at the Tuesday parish community lunch.

Tamariki in the senior school aspires to be chosen as a Special Character Leader. Special
Character Leaders are encouraged to hold a Ministry within the parish, eg. Altar Server, Minister of
the Word, etc, and they represent the school every year at the Oil of Chrism Mass in Hamilton.
They are responsible for running Monday morning school liturgies, the Stations of the Cross during
Lent, St Patrick’s Feast Day activities and help organise school Masses and many other activities
to do with the special character of the school.

Tamariki and kaiako show a willingness to give their own time to assist others in their school,
parish, and community, and to lead where appropriate. They understand that such actions are
based on the Gospel message and the person of Jesus Christ. A Young Vinnies group in the
school is proactive in raising awareness and providing opportunities to help those in need.

“We are the face, heart, voice and hands of Christ. We connect with our community through
social outreach.” (Website)

The school provides opportunities for tamariki and kaiako to contribute actively to the life of the
community as well as learn about kaitiakitanga. Very good work is done by tamariki with the
‘Greening Taupō’ to plant native trees. This local community project is part of the long-term vision
of creating native corridors into Taupō to bring native wildlife to urban Taupō and link up the
remaining stands of native bush. They have embraced the opportunity to participate in ‘Trees for
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Survival’.

Next Steps for Development
● To continue to build the range of opportunities for tamariki to actively practise their Faith

and linking the service they do as a witness to the Gospel.

Dimension 4: Te Kaitiakitanga me te Whakapakari I te Tuakiri
Katorika-Safeguarding and Strengthening Catholic Special Character

How effectively does the school, in its stewardship, and its compliance with legal obligations,
safeguard and strengthen its Catholic identity?

The Board of Trustees and Senior Leadership Team ensure that the vision and strategic direction
for the school clearly and openly reflects the Catholic Character and strives for excellence in
educational delivery. This is evident in the school’s strategic plan.

There is a very good and respectful working relationship between the Board Presiding Member and
the tumuaki, with regular meetings held between the Board meetings. Both are clearly committed
to excellence and the special character of the school.

The Board and staff have undergone significant surveying of the community to refine the values of
the school. The Board recognises that the school is parish based and having the parish church on
the site is a huge feature that ensures a robust healthy connection between parish and school.

Legal Obligations
The school meets all its legal obligations with respect to safeguarding, staffing and working within
the maximum roll.

The school has not yet submitted to the Proprietor the annual attestation document covering off
the compliance requirements for this year. The 2022 and 2023 Proprietor’s Appointee Report have
also not been received. This has been followed up by the tumuaki. The Diocese and the proprietor
value these documents.

Staffing
Based on the current curriculum and leadership staffing level of 13.6 the school is required to have
nine special character positions. These positions are that of the tumuaki, Director of Religious
Studies(s) (still to be appointed permanently) and six classroom kaiako. The school will later
advertise for a permanent DRS (or a shared position) to start in term one 2025.
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In reviewing the letters of appointment for permanent teaching staff, it was noted that the letters did
not explicitly state if the position was tagged Special Character or not, under Schedule 6, Clause
47 of the Education and Training Act 2022. A record of special character staff is readily available
and the Diocese should be notified each year of the number of special character positions filled or
vacant by way of the Annual Compliance Report.

The tumuaki has a welcoming induction programme for all new staff. It covers the expectations
and responsibilities around special character. New kaiako are buddied with more experienced
kaiako. All permanent teaching vacancies are advertised within the guidelines as stated in the
Education and Training Act 2020. The Proprietor, through his appointees, is represented in all
permanent teacher appointments.

The school has made a start in giving support in building the knowledge and faith capacity of all
kaiako who teach the Religious Education Curriculum. There is a plan to strengthen this across all
staff. It was noted during the evaluation discussions, that some non-Catholic teachers are
teaching the Religious Education Curriculum without the approval from the Proprietor. The tumuaki
and Board were informed that teachers who are non-Catholic, must do the required Introductory
courses through Te Kupenga Catholic Theological College, and must be approved by the
Proprietor before teaching Religious Education.

Enrolment
At present, there is one more non-preference above the limit. This is because of family
connections. A record is kept of the enrolment status of tamariki as to what preference criteria they
are enrolled under or whether they are non-preference. All records are easily accessible through
the tumuaki’s executive assistant. If tamariki are baptised or received into the Church while
attending the school, the records on the student management system are updated. 

Catholic Character
The Board of Trustees is truly clear about its obligations around Catholic Character and view
responsibilities through a Catholic lens.
The annual budget reflects the commitment to special character with money allocated for
curriculum resourcing and development and an allocation for staff professional development
opportunities. This year a number of staff were given the opportunity to attend the New Zealand
Catholic Education Conference in Wellington.

‘Special Character’ is a standing item on the Board meeting Agenda and is, at present, reported on
by the Directors of Religious Studies in the Board report. Board members are rostered to open and
close Board meetings with a prayer. A formal self-review process of the special character is not yet
in place but a willingness to do so was shared between representatives of the Board and the
leadership team.

Policies
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All Board of Trustees policies are reviewed as part of the Board's three year review cycle. Policies
are reviewed with a Catholic lens. Use is made of school docs and the versions guided by the
National Catholic Education office.

Health & Sexuality Education
The school has a clear Health Education implementation plan that aligns with the teachings of the
Catholic Church. The school plans to develop a framework as part of the localised curriculum
design to integrate sexuality education into the learning program as guided by the Framing
Document for Human Sexuality. The school has conducted effective and culturally appropriate
consultation with whanau on this Curriculum in 2022.

Next Steps for Development
● Assisting the Board to develop understanding of Catholic character governance and what

it means to be part of a Catholic community is an area that could continue to be
developed

Recommendations
● To develop a deliberate staff professional development plan for all kaiako with the purpose

of growing knowledge and qualifications in the teaching of the faith and the Religious
Education curriculum. Note: This includes working with the Diocesan Office to ensure
kaiako have met the required learning to teach the Religious Education programme.

● To develop a formal self-review process of the schools special character, based around
the four dimensions from the Catholic special character Evaluation for Development
Document.
Link to NZCEO Ex 1 Ex 2 Ex 3 Blank Framework Document.

● Directors of Religious Studies to be released to work alongside kaiako in leading rich
prayer opportunities in the classroom and provide support in the teaching of Religious
Education. This may include the use of observations and feedback as a means of
working alongside kaiako to build their confidence and develop a plan moving forward as
part of their professional growth cycle.

● Continue the journey begun with Rongohia te Hau to strengthen tikanga Maori and te reo
Maori into the school’s special character to ensure a more inclusive environment.

● The Board and Principal make it a priority to ensure all leaders and teachers of Religious
Education do the necessary Te Kupenga Courses as required by the proprietor, Bishop
Richard Laurenson.
RE 502 Spirituality for Teachers
TH501 What Catholics Believe
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https://www.nzceo.org.nz/wp-content/uploads/2022/06/Introduction-to-Catholic-Special-Character-Internal-Evaluation-Template.pdf
https://www.nzceo.org.nz/wp-content/uploads/2022/06/Catholic-Special-Character-Internal-Evaluation-Template-Example-One.pdf
https://www.nzceo.org.nz/wp-content/uploads/2022/06/Catholic-Special-Character-Internal-Evaluation-Template-Example-two.pdf
https://www.nzceo.org.nz/wp-content/uploads/2022/06/Catholic-Special-Character-Internal-Evaluation-Template-Example-three.pdf
https://www.nzceo.org.nz/wp-content/uploads/2022/06/Catholic-Special-Character-Internal-Evaluation-Template-Blank-Final.docx


RE 501 RE Today - Online through Te Kupenga

The evaluation team is confident that the tumuaki has the willingness and ability to address these
recommendations fully before the next external evaluation. The Catholic Education Office staff are
available to assist the tumuaki, Board and kaiako in compiling an action plan to address these
recommendations.

The evaluation team thanks the community of St Patrick’s Catholic School for the welcome,
hospitality and cooperation extended to them and for the opportunity to experience the way that
they safeguard and strengthen their Catholic special character. The organisation and preparation
for the external evaluation by the school is greatly appreciated.

Terry Consedine Dianne Porter Rachael McLanachan
Lead reviewer Assistant Reviewer Assistant Reviewer

RE Diocesan Advisor Principal St Michael’s (Rotorua)

N.B. This report will be shared with NZCEO and the Hamilton Diocesan Schools Council.
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