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With ‘FIRE’ in our hearts, we empower, learn and grow. 
Nā te hatete i te ngākau, ko whakamana, ko ako, ko whanake 1



Education (School Planning and Reporting) 
Regulations 2023

Board must prepare an annual plan effective from 1 
January following an election.

Must be submitted on or before 1 March

Board’s Strategic Plan must contain:

● Vision
● Strategic goals developed in consultation with the 

school community
● Information relating to how the Board has 

prioritised its strategic goals (Purpose/Values) and 
their links to:

○ NELP, other relevant national education 
strategies e.g Ka Hikitia, Action Plan for 
Pacific Education

○ Foundation curriculum policies and national 
curriculum statements.

Strategies for making progress towards its strategic goals 
(M elaborations) ensure:

● at least one mention is made of strategies for 
identifying and catering for students whose needs 
have not been well met)

● Te Tiriti o Waitangi - this might be a new ‘M’
Information describing measures, evidence and process to 
evaluate progress towards strategic goals - Waypoints

Annual Plan

● Annual targets for each strategic goal (Priorities)
○ Intended actions
○ Resourcing actions
○ Measures and evidence
○ Relationship to last year’s priorities (Threats)
○ Teaching and learning strategies and 

programmes (Success is…)
○ Give effect to Te Tiriti o Waitangi

Clause 10 should be part of the Board annual work 
programmes

https://www.legislation.govt.nz/regulation/public/2023/0155/latest/LMS858842.html
https://www.legislation.govt.nz/regulation/public/2023/0155/latest/LMS858842.html


Vision, Strategy, Priorities

Core Values and Beliefs
Seldom change if ever

Purpose
Should last for 100 years

Mission
Changes every 10 - 25 years

Strategy - three year plan to progress Mission
Informs Annual Plan

PRIORITIESPRIORITIES Annual Priorities (Targets) (<5)
Measured in Waypoints

(Adapted from: Collins, J. C., & Lazier, B. (2020). Beyond entrepreneurship 2.0: Turning your business into an enduring great company. & Spiller, C., Barclay-Kerr, H., & 
Panoho, J. (2015). Wayfinding leadership: Ground-breaking wisdom for developing leaders.)



Vision, Strategy, Priorities, Tactics
(Adapted from: Collins, J. C., & Lazier, B. (2020). Beyond entrepreneurship 2.0: Turning your business into an enduring great company. & 
Spiller, C., Barclay-Kerr, H., & Panoho, J. (2015). Wayfinding leadership: Ground-breaking wisdom for developing leaders.)

PRIORITIESPRIORITIES

The Local Bipartisan Element

Current Government’s Initiatives



Timeline Details

Core Values Timeless
Reflect the values of community that the school serves
Enduring principles to live by; a guiding philosophy
Continue to hold, even when costly to do so

Purpose 100 years
The fundamental reason for the school’s existence.
Like a guiding star; always pursued, never fully attained
Articulates how the school delivers to the community’s expectations.

Mission 10-25 years

Foci for the school’s next 10-25 years as it grows its capability to realise the 
community’s ambitions for their children.
Not a 100% chance of success; requires a leap in capabilities
Compelling and galvanising; easy to grasp

Strategic Plan 3 years
Board’s plan to give effect to its mission in the next three years 
On school’s website and submitted to the MoE by 1 March.
Details measures, evidence and process

Annual Plan 1 year
Annual priorities (targets)
Less than 5 but more successful if only 2-3 
Tracked via waypoints enabling adjustments to respond to changing conditions.

Vision, Strategy, Priorities



Vision - Core Values, Purpose & Mission

Core Values 
(Timeless)

Friendliness - Whakahoahoa
Integrity - Ngākau pono
Respect - Ngākau whakaute
Effort - Manawanuitanga

Purpose 
(100 years)

With FIRE in our hearts, we empower, learn and grow.

Nā te hatete i te ngākau, ko whakamana, ko ako, ko whanake.

Mission
(10-25 years)

M1 - EMPOWER: Students and staff will live our ‘FIRE’ way to ensure we all experience 
learning in a happy, kind, and safe environment.

M2 -  LEARN: We will lift expectations and student outcomes through a curriculum that 
meets students' needs and aspirations.

M3 - GROW: Students, staff and whānau will have a sense of whakamana (empowerment) 
and kotahitanga (shared belonging).
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Strategic Goals (2026-2028)
M1 - 

To achieve this we will: Our measures, evidence and process

A
deepen connections through regular, purposeful 
engagement with students, staff and whānau.

Engagement opportunities for whānau  linked to school event 
se.g: Disco, Athletics, Spring Show

Student goal setting and reflection embedded into all year level 
programmes

Consistent positive goal setting framework across the school 

Evidence of students having agency over their learning 

Restorative practice is business as usual  

Students will articulate that teachers believe in them 

B
strengthen student self belief through regular goal setting, 
reflection and monitoring to build confidence and 
ownership of learning.

C
consistently use relationship approaches that support 
positive behaviour and strengthen school culture .

D
expect teachers to build strong learning relationships so 
every student feels believed in, capable, and supported 
to achieve success.

Foundation curriculum policy statements National curriculum statements

National Education Strategies
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EMPOWER: Students and staff will live our ‘FIRE’ way to ensure we all 
experience learning in a happy, kind, and safe environment. 



Strategic Goals (2026-2028)
M2 -

To achieve this we will: Our measures, evidence and process

A
adapt our current programmes to make them intrinsically 
motivating for students.  

Consistent pedagogy/practice evident across all learning 
programmes 

Ongoing coaching and systematic classroom observations 
enhance teacher effectiveness and growth

Improved student engagement and achievement through stronger 
teacher-student relationships

Curriculum changes are clearly reflected in school curriculum 
planning and documentation

B
support teachers to implement the current New Zealand 
curriculum into their programmes.  

C

coach teachers to authentically engage and improve their 
own practice.

Foundation curriculum policy statements National curriculum statements

National Education Strategies
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LEARN: We will lift expectations and student outcomes through a curriculum that meets 
students' needs and aspirations.



Strategic Goals (2026-2028)
M3 - 

To achieve this we will: Our measures, evidence and process

A make our school a welcoming, trusted centre of learning Increased attendance at whānau events 

Purposeful invitations to whānau

Clear channels for communication 

Student leaders fulfilling their job descriptions 

Students empowered to lead at all levels of the school.

Visual representation (signage, artwork, reo) in shared spaces

Learner work demonstrating meaningful cultural identity

Regular use of te reo Māori in classrooms and assemblies

Culturally located rituals and protocols (mihi whakatau, karakia)

B
provide students with authentic opportunities to make 
decisions about their learning and actively shape the 
school environment

C

meaningfully weave cultural identity into learning and 
school life, so all learners feel seen, valued and celebrated

Foundation curriculum policy statements National curriculum statements

National Education Strategies 9

GROW: Students, staff and whānau will have a sense of whakamana 
(empowerment) and kotahitanga (shared belonging).



P1 Implement new curricula using a consistent, schoolwide approach to pedagogy 

P2 Strengthen Whānau Engagement & Community Partnership

P3 Grow Learner Agency, Leadership & Belonging

Priorities   

10



Priority 1 - Implement new curricula using a consistent, schoolwide approach to pedagogy  

Success is a consistent, schoolwide pedagogical approach ensuring every student receives 
high-quality instruction especially in literacy and numeracy. Teachers confidently implement the 
refreshed New Zealand Curriculum using shared, visible, and engaging pedagogical practices. 
Aligned planning and assessment enable clear progress tracking and targeted support. 
Professional learning strengthens teacher capability, embedding evidence-based approaches. 
This results in students showing improved confidence, engagement, and achievement 
demonstrating steady progress toward curriculum expectations.

Strategic Links
M1 - B, D, 

M2 - A, B, C,

M3 -  B, C, 

Internal Threats
Inconsistent teaching practices across year 
levels
Staff confidence or readiness with new 
curriculum changes
Staff feeling overwhelming to changes 
Staff holding onto practices from the past
Staffing of specialist teachers 

External Threats
Too many changes happening too fast
Change of Government? 
Resourcing misaligned to expectations 
(resources are out
SMART tool (assessment) - will it be ready? 

Waypoints

Collect, collate and use accurate data to establish 
starting point. Currently, e-AsTTle, PAT’s, OTJ’s and 
NCEA progress.
Published pedagogical model (The Tapawera Way) 
is visible in all classrooms and underpinning Impact 
coaching and Āko Korero
Selective KEY middle management leaders attend 
online workshops from the MOE and utilise local 
MOE curriculum advisors
Teacher planning aligned to curriculum and 
informed assessment using the most recent and 
accurate individual and cohort data collected
Students progressing towards curriculum 
expectations (Regular checks, at least after each 2 
terms if not more). Reporting to parents time. 

Introduction of new areas of curriculum in the senior 
school. 2026- Trades open to Year 11 -13 students, 
a package of NCEA credits available to EVERY 

Building on Victories
Success stories and classroom exemplars 
being shared at staff meetings
Āko Korero system in place 
Implementation of structured Literacy and 
Maths in year 0-8, 
Investigate programmes yr 5-8 eg: Oxford, 
https://ochre.org.au/ (staff voice - numicon not 
ideal for older students) 
Most staff have read Teaching to the North East

Resources
New curriculum 
Local school communities groups–Local 
Curriculum resources. 
Re engage with TOSI principals and staff 
forums. 
Must relook at and  utilise ST position within 
the school effectively (2 year position) 

https://ochre.org.au/


Priority 1-continued
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Professional Growth Cycle (PGC) in place 
Curriculum SWG group year 11-13 student (up to 41 credits). Therefore Raising NCEA 

achievement.
New BCITO subject introduced into Senior Technology start of 2026 
(Greater engagement and achievement)
Looking at revamping Year 9 and 10 Social sciences programme and 
Digital Technologies curriculum (mid 2026)
Use of NCEA framework and credits to recognise skills and work 
outside of school eg Driving, Kapa Haka, First Aid, Health Safety, 
Barista courses.

Bringing external providers into our school to support more 
programmes and therefore more credits. 

Tactics ( TToW in here)
Use Teaching the Tapawera Way (TToW) as the foundation for PLD
Create a model to link Āko korero  
Embed Teaching to the North-East including giving effect to Te Tiriti o 
Waitangi
Induct new staff into processes and assessment practices. Importantly, 
how to decipher these results and utilize them in further planning
Develop planning guidelines 
Use of the FORGE Programme with external funding (MIA and NGO’s)



Priority 2 - Strengthen Whānau Engagement & Community Partnership

Success is when whānau feel welcomed, valued, and actively involved in their children’s 
learning. Strong partnerships lead to open communication, shared goals, and improved student 
attendance as whānau and school work together to support consistent engagement and 
progress. The school newsletter is widely read and subscribed to by both current whānau and 
the wider community.

Strategic Links
M1 - A, C, 

M2 - A, C

M3 -  A, C

Internal Threats
Lack of clarity around meeting the needs of diverse 
whānau
Staff and community past experiences
Inconsistent communication 
Lack of shared understanding of values or goals in 
education

External Threats
Limited whānau availability due to work or other 
commitments
Mistrust or past negative experiences with the 
school and their own experiences of schooling
Economic hardship affecting attendance or 
participation
Limited access to external support services
Increase pressure on MOE and support agencies 
for support when required. Be targeted with help 
requests to the MOE
Changes to government policy or curriculum 
requirements (Focus on high quality teaching now, 
let the SLT sort the wheat from the chaff-Ignore 
the media alarms.)

Waypoints
Increased whānau participation in meetings, 
events, and learning activities
Start of year  9/10 whanau and student event 
and then also 11-13 event
Mihi whakatau as required 
TOSI as a vehicle to get community support
3WC during school hours to continue
Channel strategy developed and implemented 
Improved student attendance and engagement 
linked to whānau involvement
Helix assay reports and attendance 
management very useful
New school uniform to be finalised 
(Communication of this progress and options 
to the BoT and school community )

Building on Victories
Skilled School Board of Trustees (BoT) 
Celebrate and share stories of successful 
whānau-school partnerships, morning meetings 
Successful school / community events eg: Spring 
Show 

Resources
Local people 



Priority 2 – Continued
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Tactics
Implement Mailchimp or similar
Roll out of new uniform 
Involve whānau in learning, attendance and pathway 
conversations -Three Way Conferences (3WC) 
Strategically involve community leaders in the school 
(Get SLT onto local committees and/or ensure 
representatives of the school are following school 
strategic plans and agenda)

Empathy conversations and survey insights 
Uniform consultation and sub committee created 



Priority 3 - Grow Learner Agency, Leadership & Belonging

Success is students actively shaping their learning, making choices and reflecting on their 
progress with confidence. Students show leadership by guiding peers, contributing to classroom 
and school decisions, and supporting others. Success is also reflected in a strong sense of 
belonging, where every student feels valued, connected, and confident to participate fully in 
school life. Students enjoy coming to school and are actively engaged and involved in school 
events, leadership opportunities, and positive relationships with peers and staff. 

Strategic Links
M1 - A, B, C, D

M2 - A, B,

M3 - A, B, C

Internal Threats
Students not understanding how school is shaping 
their future
Inconsistent teaching practices 
Resistance to change
Digital wellbeing 

External Threats
Peer pressure or negative social influences 
affecting participation
Changes in curriculum or assessment pressures 
reducing student choice.
Socioeconomic challenges impacting student 
participation and engagement

Waypoints
Learning goals protocol developed to be clarified 
(2026)
Students set and review personal learning goals 
(3WC)
Job crafting implemented for student leaders 
Regular survey developed to test sense of 
belonging. 
Student voice is sought, collated and ACTED upon. 
The students know what they want, we need to help 
facilitate this and we will get far more engagement 
and raising of achievement tied to the new 
curriculums. Eg: Ako korero 

Tactics
Visible learning in all classrooms.
Teachers coaching students 
Research on goal setting 

Building on Victories
Share examples of student-led initiatives and 
successful projects (learning wall) 
Good attendance systems and monitoring 
Growing student leadership capability 
Year 13 students success in 2025 
Forge programme trial . Support programme -not 
withdrawal (change or remove current form)
Funding sort MOIA re funding for FORGE. 

Resources
Podcast- that was shared with BoT on strategic 
day with Carolyn Stuart . 
Was it shared with staff?
Is it suitable to share with whanau?


